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Download additional parts of this manual from: 
  

http://www.stakeholdermapping.com/stakeholder-management-software-and-tools/98/ 
 
 
 

http://www.stakeholdermapping.com/stakeholder-management-software-and-tools/98/
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Updating the stakeholder community. 
Repeat the process described in part 1 if you are adding new stakeholders. 
If some individuals or groups are no longer stakeholders you will need to make them 
‘inactive’. The system retains their information in case you need to refer to them again or if 
they become stakeholders again at some later date. 
 

 

S
electing ‘inactive’ removes the stakeholder from the list. You can see who is ‘inactive’ by 
selecting the light blue button ‘show inactive’.  
 

R
einstate inactive stakeholder form this list by selecting ‘edit’ and selecting the ‘active’ button 
on the record. The stakeholder will be returned to the list. 
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The stakeholders you have added will be at the bottom of the list. So you just have to select 
the ‘prioritize’ button and rate them, starting from the bottom of the list and selecting the 
‘previous button in the top right hand corner after inputting the necessary data for each new 
stakeholder. If any other stakeholders need to be re-assessed you can rate them at the 
same time. 
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When the priority assessment is complete select ‘submit’. You will be asked if you want to 
re-sort in the new priority order. Select ‘yes’. 
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This is the result – a new list of ranked stakeholders by importance. 
Go back to ‘main menu’ and select ‘create SHC’. 
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This is the new map of the stakeholder community. It will be different from the first one: 
membership has changed and some stakeholders have more or less power than before. 

 
You can always compare the changes in SHC but printing and comparing the saved 
previous data 
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You can compare them:  
 
At ‘main menu’ select the green ‘view last SHC’ button. 
 
Print out the Stakeholder Circle maps that you want to compare. 
Now you have to review the engagement profiles. It is important to input engagement profile 
data to the new and changed stakeholders showing at ‘stakeholder list’; but you should also 
review the profiles of all your important stakeholders – the ones you have identified as 
needing additional communication. 
To just update  the new stakeholders you can select those with ‘0.00’ index. Otherwise it 
would be a good idea to just step through at least the top 15 to review the engagement 
profiles. 
 

 
 
NOTE: remember to select the ‘engage’ button in the ‘edit process’ line. 
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If you are reviewing existing stakeholders you may only need to change the ‘current level’ 
details if there has been any change.  
 
 


