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Updating the stakeholder community.

Repeat the process described in part 1 if you are adding new stakeholders.

If some individuals or groups are no longer stakeholders you will need to make them
‘inactive’. The system retains their information in case you need to refer to them again or if
they become stakeholders again at some later date.

I Interest YI Hss sn interest in, or is sffected by the project outcomes

Importance To Project : |F'Dwer to affect success of the work j
Requires From Project : |Enhanced reputation j
Classification : |Nane[No action required) j
Classification2 : |None[r\Jo action required) j

: B

Comments : Ll

Is Active:  (~ Active ¥ Inactive

(o[

Stakeholder Identification: august q. Stakeh(-,@ﬁtf.cﬁq?

Manage the
e o ‘/

Edit Process: ' |dentification  © Prioitize ¢ Engage ¢ Cemmunication  © Manage Issues € History

Classification’

electing ‘inactive’ removes the stakeholder from the list. You can see who is ‘inactive’ by
selecting the light blue button ‘show inactive’.
Stakeholder Identification: august {' Etflfehon‘der@rlde
i L Yt Tt at—
Sort
D D D 9 €& T T E5 @
Edit Process: @ |dentification  © Prioritize ¢ Engage € Communication € Manage Issues ¢ History
Classification# - Open  Total Engagement View Full
Hame 1 2 Priority Issues Reports  Index Status Details
Steven Smith Nore(No ac.. Mone(Noac.. 5 i 1 so00 [
Chang Ellen Mone(Mo ac.. Mone(No ac.. 12 0 0 36.24
Required Mone(Me ac.. None(Mo ac.. 0 0 o0 N =
R

einstate inactive stakeholder form this list by selecting ‘edit’ and selecting the ‘active’ button
on the record. The stakeholder will be returned to the list.
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{2 http://120.148.84.163/StakeHolder.aspx - Windows Internet Explorer =8|
O ) = [€] himiizn o ot 163ckeoer e BRI B [2]-]
o Favorkes | o
(@ Hp:{120.148.84. 163/ StakeHolder.aspx | | - B) - L0 o= - Page- Safety - Took- @
L =l
e
EditProcess: @ |gentification  Prioriize  Engage O Communication C Manage Issues  © Histary
— R [ - - o ——
= Steven Smith None(No ac.. Mone(No ac 5 0 1 so00 N | EEER
= Joseph Cotion Nene(Mo ac.. Mone(ho ac. 5 0 1 2500 | WSS
= Kanye West Team  Nane(Noac @ 0 1 1wz | eSS
= Nick Fraderick Naone(No ac.. Nane(No ac 7 0 1 s150 [ | EEEEe
= Maria Johnson Nene(Mo ac... Mane(No ac, g 0 1 7s.00 N | REEEN
= Carlos Guitano Nane(No ac.. Nane(No ac 9 0 1 soo0 NN | REEDE
= Wartin Sanders Team Area 3 10 0 1 7500 N | EEEDE
= Chang Ellen None(No ac.. Mone(Noac.. 12 0 0 3624 N | EEE
= Tracy Fuller Authoritie.. Mone(Moac.. 11 0 o 2500 | RSN
= Gearge Bums Rights hol . Mons(Noac. 12 0 ] 000 | EEEER
= Andrew Johnson Suppliers Area s 13 0 a sooo N | EEEDN
= George Jones Customers Mons(Noac.. 14 0 o 75.00 -§ | Details ]
= Joan Blue Nene(Mo ac.. Mone(Noac.. 18 0 ] 1wz | eSS
= Patrick Franch Nene(No ac.. Mons(Moac. 16 0 ] 000 | EEEER
= Wiles Herriot Team  Mone(Noac 0 a o0 | EEEER
= None(No ac.. Mone(No ac 0 o ooo | EEEER
Phillip Windsor ag... Mone(No ac. 0 ] 000 | wEEER
= Elizabsth Cornwsl| Nene(No ac.. Nine(No ac 0 ] 000 | EEEER
Anne London Nane(No u;ve[Nu ac 0 a oo | SR o
N i
[T [@memet [Fa v R0 -~

The stakeholders you have added will be at the bottom of the list. So you just have to select
the ‘prioritize’ button and rate them, starting from the bottom of the list and selecting the
‘previous button in the top right hand corner after inputting the necessary data for each new
stakeholder. If any other stakeholders need to be re-assessed you can rate them at the
same time.

HName : |Anne London |

Role SME on secondment to project ;I
=
| CUpwards © Quiwards | Siesverssi=aPess)
Direction ;
* sidewards © Downwards,
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/& httpy/120.148:84.16 takeHolder.aspx - Windows Internet Explorer ol )'(

()= | 8] http://120148.84.063:2222/StakeHolderaspx
i x Google -3 Semch'-‘ More>> g+ o [0 [ uyndaoumer & -
| Favorites 3 @] PTV Timetables (2) §H Session Times by Cinema ... ] PTV Timetables [[Jj Windows 7 - Start Menu P... 3> What's On Calendar . The World Clock Meeting ... 3 (1) Twitter - Home 2

‘ Ry v [ e v Pagew Safety~ Toolsv @+

J @ hitp://120.148 84 163:2222/StakeHolder.aspx

Do you want to re-set the Stakeholder Priority

= &

~ 7 I € Internet | Protected Mode: Off v ®10% -

'S = & "E - i

When the priority assessment is complete select ‘submit’. You will be asked if you want to
re-sort in the new priority order. Select ‘yes’.
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5@ = [e] i1z, 148,54, 16315t cketolder. aspr =l ‘E‘ |‘:’| ‘X‘ 2 |EB

7 Favarites \ )

(& http: /120,148,894, L63{StakeHolder aspx | | - B - () mm - Page~ Safety- Took - @
Stakeholder Identification: august Efﬂ:ﬁho!dl?fgf;e
Sort. B — P
L)
Edit Process: = |gentification ¢ Prioritize ¢ Engage ¢ Communication ¢ Wanage Issues © History
tlame 1 T2 index  Staws | [ |
Anne London Mone(No ac.. None(Noac.. 1 0 0 10000 | EEEER
i Judith Durham MBRg(Ma ac... Nons(MNo ac 2 0 0 s0.00 N
Wiles Green MonetMoac.. 2 0 2 75.00
Miles Herriot Mane(No ac. 4 0 0 sss0 N | 2D
Elizabeth Cornwell Nane(No ac \None(o ac 5 0 0 71
Kanye West Team oneiMoac.. 8 0 1 so00 | 2D
Emily Brown Snr. m'men Area 3 7 0 4 o160 [
Rose White snr.mmen... flone(Noac.. 8 0 2 so.00 [
Joseph Cotton Mone(No ac../Nons(No ac 9 0 1 so00 N | 2D
Steven Smith NonefNoac. 10 0 1 1624 [
Nick Frederick Mone(hd Mone(Noac.. 11 0 1 500 | 2R
Waria Johnsan None(No ac. 12 0 1 so.o0 (DN
| Edit | Carlos Guitano Mone(MNo ac.. Mone(Moac.. 13 0 1 s0.00
Martin Sanders Team Area 3 14 0 1 7500 | 2D Tz

Mons(No ac Mone(Moac_ 15 0 0 3624 [

Tracy Fuller Authoritie..  None(Noac. 18 0 0 so00 | 2 &
Phillip Windsor Mone(Mo ac.. Nons(Noac.. 17 0 0 000 [N
Andrew Johnson suppliers Areas 18 0 ] | 50.00 -|

— ’_,I_’_,_’_,_’T.{Ir:\temet - [ - [®iwows - »

This is the result — a new list of ranked stakeholders by importance.
Go back to ‘main menu’ and select ‘create SHC'.
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0.148.84.163/LastStakeHolder.aspx?show=ok - Windows Internet Explorer

@E v [e] o120, 148594, 163 iLaststakeHolder asprrshow=ok
. Favorites H.;

?http:ﬂlzo.ma‘sm163!LaststakeHo\dev.aspx?show=ok| |

=l8lx]

=l B 4] x| [l oo

[2k

%3 - B) - L0 mm - Pagev Safety- Toak - @

Chart History for : august
Project Version: 2.02
™
NS
=———— L
)
N%M:
———
— |
= %\
——W
.
s
I=".....2
» 4
P
Orange :
Blue:
Green:
Purple :
Dark Shadings :
Light Shadings :
12 Jun 2011
Dane

Project Date: 8/112/2012

>3

Upwards
Outwards
Downwards
Sidewards
Internal
External

Tha stakeholdars identifieg in this chart sre consi
sucoess of the project. This is nat a comy

Stakeholder Circle

Manage the right stakeholders

-

Stakeholders

rad significent to the svarsll
of all staksholders
Cherscteristics pl

Power

The ragis| decth of s segment indicstes the relstive power of = stsk=hoder

Influence

The ralstive size of 230 segment indicatss the influence of the stakencloer

Proximity

The nesrer the segment is to ‘the projedt the more involved the stskeholder.

I - S I S

E=

AN
[]
[]

Anne Landen

Judith Durham

Miles Green

Wiles Herriot

Elizabsth Cornwell

Kanye West

Emily Brown

Rose White

Joseph Cotton

Steven Smith

Nick Frederick

Maria Johnson

Carlos Guitane

Martin Sanders

Chang Ellen

=

[T [@mrene

a v | Ri00n -

This is the new map of the stakeholder community. It will be different from the first one:
membership has changed and some stakeholders have more or less power than before.

Chart History for : au

View SHC List Go Last SHC

ld  Wersion Date

12/08n2
naM1nz
ngmnz

1

Project Version Number
202

2.00
1.00

"Go This SHC.

Go This SHC
Go This SHC

You can always compare the changes in SHC but printing and comparing the saved

previous data
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. Stakeholder Circle”
Stakeholder Circle Home A Marage the right stakeholders

Active Stakeholders: 20
Inactive Stakeholders: 4
Defined Reports: 7
Current Messages: 17

4

- Stakeholder List @ Edit Project @

Lynda bourne Identify end oeste the list of sl Staksholders
south melbourne

613 9999999
lynda.bourne@gmail.com

GlealeShio

Genarsts the Stsksnolder Cirdle

Engagement Profile
stakeholderstuff pty Itd T
Scond Avants Soith Generste project sngegemsant profile
Melbourne

Iynda.bourne@agmail.com Communication Plan

Frint the communication plan
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You can compare them:
At ‘main menu’ select the green ‘view last SHC’ button.
Print out the Stakeholder Circle maps that you want to compare.

Now you have to review the engagement profiles. It is important to input engagement profile
data to the new and changed stakeholders showing at ‘stakeholder list’; but you should also

review the profiles of all your important stakeholders — the ones you have identified as

needing additional communication.

To just update the new stakeholders you can select those with ‘0.00" index. Otherwise it
would be a good idea to just step through at least the top 15 to review the engagement

/2 http://120.148.84.163/5takeHolder.aspx - Windows Internet Explorer =13 x|
@;:v |g hitp://120,148,84, 163 StakeHolder, asps B IS IﬁGuugle R

i Favorites |55

(@ http:{1120.145.54.163/5takeHolder .aspx | | i - Bl v [0 = - Page~ Safety~ Took - @-
= I
=
Edit Process: " |gentification © PH © Communication ¢ Manage Issues ¢ Histery
— R e e . . o] e ——
= Judith Durham Mone(No ac.. None(No ac.. 2 0 0 50.00 | Detail_]
Wiles Green Team  None(Noac 3 0 2 7500 [N
= Hiles Herriot Team  None(Moac. 4 0 0 g5.30 (N
Elizabsth Comwell None(No ac.. Nene(No ac s 0 0 571 [
Kanye West Team Mone(Ne ac. § 1] 1 so00 (N
Emily Brown Snr.mmen Area 3 7 0 4 g160 [N
Rose White Snr. mmen... None(Ne ac. 3 1] z so00 (N
Joseph Cotton MoneMo ac... Mone(No ac.. 9@ 0 1 so00 (N
Steven Smith None(No ac.. Nene(Noac. 10 0 1 3624
= Nick Frederick Mone(Mo ac.. Mone(Noac.. 11 0 1 7500 (N
Ilaria Johnson MonefMo ac... Nene(Moac.. 12 1] 1 soo0 (DN
Carlos Guitano Mone(No ac.. Nene(Noac. 13 0 1 so00 (N
WMartin Sanders Team Area3 14 0 1 7500 [ .
Chang Ellen None(No ac.. None{Noac. 15 0 0 3624
Tracy Fuller Authoritie.. Mone(Noac.. 16 0 0 so00 (N s
Phillip Windsor MNone{MNo ac... Nene(No ac 17 @ 000
Andrew Johnson Suppliers Area s 12 0 [ 5000 [N
George Jones Customers  Nane(No ac 12 0 0 7500 (N
= Patrick French Mone(MNo ac... None(MNo ac.. 20 a a 0.00 ‘ =
BET e &
T [ [ meemet [Fa = [®100% - _/

NOTE: remember to select the ‘engage’ button in the ‘edit process’ line.
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IInterest 'I ....

Importance To Project: Has specialist skills

Requires From Project: MNone(Mo action required)

Classification?: Team 1 FReceptiveness 5

Classification2 : Area 3

*** Set current and optimal levels of Receptiveness and Support *** [ Showr History ]

Current Levelof ; -

|(- 1 i 2 ‘el 3 o 4 ' 5| Passive sigport: supportive, but not actively supportive

Receptiyeness : |("‘ 1CoC 6 40 5| Medium: |

ill agres to recsive information and may respond

Target Levelfor: -

Support ' 9 i 2 ' 2 i* 4 i 5 Passive support: supportive, but not actively supportive

Receptiveness : ' 1 i 2 ' 3 i* 4 i 5 Medium: will agree to receive information and may respond

If you are reviewing existing stakeholders you may only need to change the ‘current level’
details if there has been any change.
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