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Download additional parts of this manual from: 
  

http://www.stakeholdermapping.com/stakeholder-management-software-and-tools/98/ 
 
 
 

http://www.stakeholdermapping.com/stakeholder-management-software-and-tools/98/
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The History screen supports step 5 monitor, and shows how in successive versions the 
engagement profile of each stakeholder has changed (or not). In this case the support of this 
stakeholder has risen to the target level defined earlier in step 4 engage.  An appropriate 
communication strategy was developed and implemented resulting in eventual improvement 
in stakeholder engagement.  
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To leave this screen scroll down to the ‘return’ button. 
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Project health check: select ‘engagement profile’ from ‘main menu’. 
 

  
 
Project Health check 
 
At ‘main menu’ select button ‘engagement profile’. 
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This will incorporate all the data input for each stakeholder engagement profile and 
summarise. TO compare version select the appropriate version to compare with the current 
one. 
 

 
 
 
This summary data shows the overall improvement in the engagement profile of all project 
stakeholders. The numerical data is supported by a comment – in this case the trend is 
‘some improvement. 
 
The detail data in the ‘2X2’ box is under construction and will be available in a 
subsequent version of the software; it will be intended to support a summary of the 
information requirements of stakeholders: such as ‘keep informed’; ‘keep satisfied’; 
‘monitor’ and ‘manage closely’. This modification will enhance communication 
planning.  
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Back to ‘stakeholder list’ and select ‘history’ button. 
You will be able to see the log of changes and updates that have been made to each 
stakeholder. 
 

 
 
You can select the ‘edit’ button beside the stakeholder that you wanted information on or you 
can step through each record moving forward or back though use of the ‘next’ or previous’ 
button in the top right hand corner. 
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This will show all the changes made to each stakeholder record. 
 
To get this result which shows how the engagement strategy changes over time, select the 
‘engage’ button on the ‘stakeholder list’ page and select the ‘edit’ button for the stakeholder 
record you wanted to see. 
There is a history button below the engagement profile – ‘show history’. Selection of that 
button will give this data: you will be able to measure the effectiveness of your 
communication strategies by observing the improvements or otherwise in the data. For 
example the screen above shows that the support and receptiveness to information about 
the project have improved over time.  
To view each record select ‘next’ or previous’ 
 

Communication reports  

Were discussed in Part 1 of this manual 
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When you have finished: 

At ‘main menu’ select ‘close’ 

 

At this final (or first) screen you can either ‘log out’ or create a new project, or select another 
project to work on from the list. 

 


